MOMENTUM ACADEMY
SCHOOL PERFORMANCE COMMITTEE REPORT

May 2025

The School Performance Committee (SPC) met on May 12, 2025. The following topics were discussed:

Ms. Bedessie presented a revised proposal for the 2025-26 academic calendar. The revised
calendar aims to ensure that Momentum Academy will have at least 169 actual instructional
days (after subtracting days due to inclement weather) to qualify for incentive payments from
the state. To achieve this goal, the calendar has 174 planned instructional days (mostly added
after Memorial Day), giving a 5-day buffer to allow for weather-related closures. The SPC had no
concerns.

The SPC discussed ways for the board to recognize staff for mastering at least 80% of 4™"-quarter
action steps. The SPC’s proposal is that board members will record short videos that will be
emailed (as links) to staff. Instructions to board members are forthcoming.



